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Q1 Focus: Building resilient, decarbonized communities

Resilience planning and execution

Delivering resilience as a service by designing DER and efficiency programs that keep the grid reliable during peaks and extreme weather, while ensuring solutions reach
underserved communities through utility, municipal, and customer partnerships.

Critical Decarbonization barriers and opportunities

Exploring challenges and solutions in advancing decarbonization, from cold-climate resilience and renewable integration to the impacts of transportation electrification and
the role of smart grid, digitalization, and emerging fuels where electrification falls short

Community engagement and empowerment

Building trust and connection with diverse communities through clear communication, inclusive strategies, impact measurement, and partnerships that elevate local voices,
including tribal and underserved populations. 



Q2 Focus: Building the foundations for electrification

Electrification pathways and affordability

eneficial, staged approaches for homes and businesses. Hybrid options, rate choices, bill impacts, readiness upgrades, and sequencing that match customer needs and
climate zones.

Energy Burden and Income-Qualified Solutions

Reducing bills and barriers with proven delivery. Enrollment that works, trust partners, stacked funding, health and safety, and measures that hit the pocketbook for lasting
benefit.

Contractor and Trade Ally Enablement

ecruiting, training, fair compensation, digital tools, scheduling, QA, and feedback loops that keep the field engaged and productive.

Policy, Funding, and Regulatory Playbook 

Translating federal and state shifts, funding mechanisms, and evolving incentives into concrete steps for programs and portfolios. Focusing on clarity, timelines, and how to
operate under uncertainty without speculation.



Q3 Focus: Orchestrating the Flexible Grid 

Demand Flexibility and VPP’s 

Shifting from one-off events to orchestrated flexible loads. Residential, C&I, EVs, devices, enrollment, customer protection, and performance strategies that deliver reliable
capacity and verified impacts. 

Coordinated Portfolios and Utility Operating Models

Breaking the silos across EE, DR, electrification, and resilience. Centers of excellence, shared standards, automation, and cross-team rituals that align planning, engineering,
CX, and regulatory to one roadmap.

Emerging Technologies and Readiness 

What is ready now and what needs a pilot? Heat pump RTUs, central HPWH, lighting-HVAC integration, advanced controls, and the evidence programs need to scale. 

DER Integration and the Grid Edge

From program idea to DERMS reality. Interconnection basics, telemetry, standards, customer experience, and portfolio design that turn devices into dependable resources. 



Q4 Focus: Centering People in the Energy Transition

Customer Engagement Innovations

Making it simple and personal. Behavioral nudges, journey design, multilingual access, gamification, AR or VR where it actually helps, and tactics that convert awareness
into actions

End-User and Market Research

Customer and market insights that change decisions. Segmentation, message testing, journey mapping, contractor insights, and field learning that sharpen program design.

Workforce of the Future

Recruit, train, place, and retain. Internships, student centers, apprenticeships, and upskilling tied to real roles in program delivery, trades, data, and grid operations.

Community and Nonprofit Partnerships

Co-creating with trusted organizations. Models for neighborhood campaigns, shared data practices, braided funding, and delivery roles that raise participation and
outcomes. 



Q1 2027 Focus: Resilience & Readiness - Future-Proofing

the Grid

ai in energy

Practical uses that save time and raise impact. Predictive analytics, targeting, cybersecurity, and ethical considerations along with how automation reshapes incentives,
customer journeys, and evaluation.

Energy Storage and Batteries

Where storage pencils out and how to run it. Residential, commercial, and community models, safety, incentives, and pairing storage with EE, solar, and DR for stacked
value.

Grid Resilience and Climate Adaptation 

Planning for fire, heat, storms, and outages. Microgrids, backup for critical customers, community hubs, and designs that connect resilience with everyday efficiency and
flexibility. 

Large Load Growth: Data Centers and Fleets 

Planning and engaging at speed. Siting, interconnection, water and thermal issues, community impacts, and playbooks that balance growth with reliability and local
benefits. 


